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MEETING WASCALLED TO ORDER:

The meeting was called to order by Chair Haaland-Ford at 9:45 am.

GUESTSWERE INTRODUCED:

Patty Stewart, Chief, Santa Barbara Probation Department

Ed Cue, CADA Director
Keith Terry - Project Excel, MADIC and Y Strive

Michael Cardenas - Y Strive

ADDITIONS TO AGENDA:

None requested

PUBLIC COMMENT:

None submitted




APPROVAL OF MINUTES:
A motion was made and so moved to approve the minutes of the February meeting.
OLD BUSINESS:

Under standing the Juvenile Justice System

New RFP submitted by Ed Cue of CADA. Drama Kings were paid for performances.
The schools have been very happy with the addition of the Drama Kings. Report from
Ed Cue submitted as attachment. Commission members expressed many thanks to Mr.
Cue for integrating the Drama Kings into the UJJS program. The goal is for the program
to be inundated with request from schools.

Teen Court had to reduce 3 ¥z positions. $46,000 budget shortfall for teen court in the
coming fiscal year.

Commissioner

After School Program | nventory

Commissioner Dullea has spearheaded an inventory of the after school programs
available through the schools located in Santa Barbara County. Mr. Dullea asked for the
assistance of other commission members in contacting schools and obtaining such
information. Commissioner Weinstock has sent information regarding Lompoc schools.

Probation Update

Chief Probation Officer Patti Stewart presented the current state of budget cuts. She will
be presenting again to the Board of Supervisors. The probation department has put
together alist of cuts that could be made on atiered basis. It appears they are looking at
3.3 million in reductions.

Probation department would like to begin a pilot program for adults. Report and
Resource Center. Department is hopeful to have monies reinstated so this program is
ableto get off the ground.

The primary cuts by the state will hit the Prop 36 monies. One haf of the officers
assigned will need to be cut.

The Commission inquired as to whether or not there has been a study of those kids who
have completed the Drama Kings ART program. The department indicated stats are
currently being collected.



NEW BUSINESS

I nspections of Holding Facilities

Commissioners need to once again complete inspections of all law enforcement
agencies that hold juveniles or might hold juveniles. Those include but are not limited to:

Carpinteria Substation
Solvang

Lompoc

IsaVista

SBPD

Guadaupe
SantaMaria

Subcommittee for Div. Dep. Chief Prob. Officer Vacancy

Terry Roof
Robert Dullea
TaraHaaland-Ford

MADIC (Making a Difference I ntervention Collabor ative

Keith Terry and Michael Cardenas spoke to the Commission about Y strive and
MADIC. MADIC workswith high risk or gang risk kids.

The members of this collaborative include: All for One, Primo Boxing, Turf to

Surf, Youth in the Media, Los Compadres, and Y strive. Grass root organizations.
The goal isto be able to share data with schools and probation and thereby become
more effective and serve more kids in the streets. This group isin need of funding
and learning how to effectively apply for grants. MADIC did receive a grant from the
Bauer Foundation. These groups were already working together but are now
formalizing the collaborative.

The meeting was adjourned at 11:45 am.

Inspection of Los Prietos followed the adjournment of the meeting.

Respectfully submitted,

Commissioner Tara Haaland-Ford

NEXT MEETING: August 13, 2009 — Santa Barbara County Probation Department



